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Taipei City Hsiang-Jing Shelter COVID-19 Prevention Plan
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COVID-19, an unprecedentedly serious threat to every part of the world, is spreading rapidly.

The Taipei City Hsiang-Jing Shelter, a place traditionally focused on ensuring the safety of its residents, must
now take on solid prevention measures to ensure their health as well.

Prevention work at the shelter has been divided into two stages, a preparation stage and a response stage.
We are currently in the preparation stage, which includes the following:
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1. We are carrying out infection-prevention training for our employees and residents, which includes

informing them on the status of the outbreak, giving them the latest updates, teaching them about proper

hand/respiratory tract hygiene and cough etiquette, comprehensive cleaning/disinfection of the shelter, a

procedure for getting medical assistance for those suspected of having contracted the virus, etc.
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2. Health management for employees: 1) Every morning and evening, employees have their temperature

taken and recorded. They are also to record whether they have any upper respiratory tract infection or flu-

like symptoms, and there is also an abnormality tracking and guidance mechanism in place for them. 2)

Standards have been established for the sanitary preparation of food, and employees with fevers or

respiratory tract infections are not to come to work.
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3. Health management for residents: Every morning and evening, residents have their temperature taken

and recorded. At such time, they are asked about whether they have any upper respiratory tract infection

or flu-like symptoms, and there is also an abnormality tracking and management mechanism in place for

them. Upon returning to the shelter from school, they have their temperature taken/recorded and have to

wash/disinfect their hands. They are then required to take a shower before dining. While getting their food,

they must wear masks, and while dining, they must sit at least one meter apart from each other.
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4. Keeping the shelter environment clean and disinfected: The whole shelter is disinfected every morning
and evening with a bleach-water solution of 500PPM. The shelter is kept clean and well-ventilated.
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5. Prevention mechanism:

(1) Everyone is to remain alert for any employees or residents who might be considered COVID-19 infection
risks. Employees who become infection risks are not to come to work.

(2) Information on COVID-19, hand/respiratory tract hygiene, cough etiquette, and flu immunization is to
be posted at the entrance, every sink, and bulletin boards at the shelter as a reminder to employees,
residents, family members of residents, and visitors.

(3) Employees are to implement proper hand hygiene by washing their hands at the “five designated times”
(such as after using the restroom), and they must follow the proper hand-washing steps while doing so.

(4) A sufficiency of hand-washing products that have not reached their expiration dates is to be ensured.
(5) Increased visitor management: Anyone who enters the shelter must have their temperature taken, wash
their hands, answer questions about their TOCC (travel history, occupation, individuals they have been in
contact with, and clusters/groups they have been in contact with), and have related information recorded.
Anyone who is suspected of being infected will not be permitted to enter the shelter and will be asked to
conduct any necessary communication/business with those in the shelter online or by phone.

(6) Those who meet COVID-19 risk conditions will not be permitted to enter the shelter. This includes, for
example, those who have traveled to countries with Level 2 or Level 3 warnings, or those who have a fever,
a cough, or respiratory tract symptoms.

(7) There is to be a sufficient quantity of masks for employees and anyone who has a fever or seems to
have a respiratory tract infection, and proper use of these masks is to be taught.

(8) Whenever working with the residents, employees are to wear masks.
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6. Infection prevention: In accordance with regulations for densely populated organizations, reports on
COVID-19 monitoring and related group incidents are to be issued.

7. For those who are suspected of having contracted COVID-19, the procedure is as follows: notify related
agencies, arrange for caregivers to provide needed services, use personal protective equipment, isolate the
suspected individual from spaces used by everyone else, and arrange for medical care.

8. We have prepared a whole floor with independent spaces at the shelter for those suspected/confirmed
to have contracted COVID-19. Employees are to wear protective medical goggles, surgical masks, and
protective gowns/caps while providing meals and any other services to isolated/quarantined residents.
(Since we have provided our employees with related training, they are already clear on isolation and
protection measures to be taken when working with those who may be infected.)
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Procedure for Persons Suspected of Having Been Infected

Anyone who enters the shelter must have their temperature

taken and wash their hands with hand sanitizer.

l

If an individual has suspicious symptoms (fever of 38°C+, cough, upper respiratory

infection, etc.) and is suspected of being infected with COVID-19, then...

|

...everyone at the shelter must put on masks, and the individual with the symptoms

must visit a nearby medical clinic.

R

Return to the shelter and rest Those confirmed to have contracted COVID-19
if the sickness is found to be will be transferred to Wanfang Hospital.

the flu or common cold.
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their hands before entering the shelter every day.

Everyone must properly manage their health.

The shelter is to be disinfected every morning and evening with a 1:5 bleach-water solution.

Employees must wear masks when they take residents to medical care facilities. Upon returning to the shelter,
they must remove their clothing and wash it immediately, and they must disinfect their hands with a 75%
alcohol solution.

Before and after making contact with an infected person, hands should be washed (following all steps for

proper hand-washing), and a mask, gloves, hospital gown, and goggles should be worn to reduce the chance of



cross-contamination.
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Taipei City Hsiang-Jing Shelter COVID-19 Response Plan:

»  For prevention information, call 1922.

Response team structure and responsibilities:
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1. The response team structure chart below designates positions of authority and

divisions and responsibilities of each subsidiary team.
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Leader (Lin Xiang-ru) Dept. of Social Welfare, Child and Youth Welfare Div.
Deputy-leader (Wu Han-yun) Evaluation || GOH administration headquarters
Head coordinator (Wang Shu-fen) staff GOH Taipei administration center

Health evaluation leader: Ke Zi-
yu

*Health evaluations at the

shelter

*Understanding of health

evaluations

*Reporting

* Arrangement of rooms for

isolation/quarantine

Resource management
leader: Wang Zhi-le
*Resource and equipment
team

*Human resources team

Logistics support leader:
Gao Wei-ting

*COVID-19 prevention
*Control measures and care
for residents/employees
*Preparation of prevention

resources

Planning leader: Ye Pei-yu Shelter environment

*Medical treatment leader: Li Cheng-she
preparation *Information on the
*Administrative planning outbreak
related to hygiene *Implementation of
*Support for and prevention measures
management of *Mobilization and
prevention resources support

*Education on hygiene
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List of Human and Material Resources
1. 12 caregivers (including daily-living caregivers and those providing social welfare services) work at the
shelter.
2. 18 beds are available at the shelter.
3. The third floor of the shelter is to be used as an emergency residence for residents who need to be
isolated/quarantined (but have not been confirmed to be infected with COVID-19) at the shelter.
4. The quantity of personal protective equipment in stock at the shelter has already been counted.
5. Personal protective equipment in stock at the shelter:

The five forms of protective equipment (protective gowns, hospital gowns, goggles, gloves, and
medical masks) designated by law for the shelter are to be counted daily: As of March 16, 2020, the
quantities of all forms of protective equipment (except medical masks) at the shelter complied with safety

standards.



